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LORD KIRKHAM RETURNS
FOR PREMIER EVENT

From focus dinners to the Annual
Conference - the region’s flagship
business event — the common thread
is inspiration. In spades.

Whether it's bringing some of the UK's
highest profile entrepreneurs to the North
East, or uncovering the region’s less well-
known but equally successful talent, our aim
remains the same. To help and support our
members to learn from others who've broken
new ground; to absorb even just a fraction of
their wisdom and take action —implementing
fresh ideas and innovative approaches in your
business and seeing them flourish as a result.

For the Annual Conference we also understand
how important it is to entertain—to create a
sense of theatre, drama and atmosphere that
genuinely lifts the spirit. A unique combination
of style and delivery with unrivalled
entrepreneurial know-how.

And that's why we're delighted this year to
welcome back Lord Kirkham- one of Britain's
leading furniture tycoons and executive
chairman of DFS.

Those of you who were at the 2005 conference
can't fail to remember the impression he made.
And, like all true entrepreneurs, just when you
think there’s nothing left to achieve —along
comes another irresistible challenge.

So if the first 4 decades of Lord Kirkham's
story were anything to go by, and given
recent economic uncertainty, the last five
years will be absolutely unmissable.

Not only will he share the secrets of his
success in what continues to be a fiercely
competitive marketplace, but moreover
continue the story from where he left off
in his entrepreneurial journey, including
the possible sale of a majority stake in
DFS, which is valued at more than £500m.

Adopted by a mining family as a baby, he left
school at 16 with no qualifications and started
DFS with just £100 in a disused billiard hall!
Today, the business operates dozens of
stores across the country and is one of the
best-known names in furniture across the UK.

Alongside Lord Kirkham, we're delighted

to welcome Britain's most high-profile and
outspoken private equity boss, Jon Moulton,
founder of UK-based firm the Alchemy
Partners. He's been described by investors
(who he's made a lot of money for!) as 'rich,
restless, incredibly smart and a man with an
ego!’ —should be very entertaining.

More high profile speakers are due to be
announced over the coming weeks as we
countdown to what has now become one
of the most eagerly-anticipated dates in
our region’s business calendar.

So make a note of the date — Thursday
20th May - and better still book your place
EARLY! It's becoming a well-worn phrase
but the conference really is an opportunity
to work on your business rather than in it.
[t's the ideal chance to absorb the wisdom
of those around you, understand how you
can apply it to your own business, reflect
and reformulate your thoughts —and most
importantly leave inspired, re-energised and
with a list of actions.

We're confident that you won't see a better
line up of speakers anywhere in the UK this
year but just as important is sharing the day
with your fellow members, picking their brains,
comparing notes and reminding yourself
what the Entrepreneurs’ Forum is all about.
(So what are you waiting for — block out the
date in your calendar, pick up the phone and
call us on 0870 850 2233 or send us an
email at info@entrepreneursforum.net
NOW before you get distracted!)
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Take control of your future

Whatever your career aspirations, we offer an Executive part
time and full time MBA to help you get ahead.
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B Tuesday 27th July 2010
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To register your interest visit: www.ncl.ac.uk/nubs
or email Juli Campey, Executive Programmes Manager: juli.campey@ncl.ac.uk

Cur MBA is ranked within the Top 100 Business Schools in the world (The Economist
Iintelligence Unit) and we are accredited by the Association of MBAs (AMBA)
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A STARRING ROLE
FOR ENTREPRENEURS

You’ll know by now that one of the
things we love to do here at Forum
HQ is shout out about our region’s
inspirational entrepreneurs.

We're delighted to announce that we have
just launched two brand new online TV
channels — www.entrepreneursforum.tv and
www.ifwecanyoucan.tv — which are designed
to sit alongside the many activities of the
Entrepreneurs’ Forum and our If we can,

you can campaign, and act as a visual hub

of everything we do.

With Entrepreneurs’ Forum and If we can,
you can TV, we aim to add to the voice of
the region’s entrepreneurs by creating an
opportunity to share their wisdom and
perspectives, in glorious Technicolor video.

You'll probably all have seen our filmmaker
Chris at events and conferences, and in

fact many of you have been accosted by

us at some stage or another through the

If we can, you can campaign for an interview,
or to unsuspectingly take part in one of our
many varied deeds that we cook up.

Well, we've found the perfect place to showcase
all of this, and both www.entrepreneursforum.tv
and www.ifwecanyoucan.tv are broken down
into a diverse range of channels for your
viewing pleasure.

The website will provide unique access to
the many inspirational characters who have
been involved with the Forum over the years.
On the ‘News and Events’ channel, you'll

see backstage interviews and snippets of

all the best speeches, ranging from our
unrivalled Annual Conferences to our smaller
gatherings, and you'll be able keep up to date
with your fellow members' latest goings on
in their businesses.

And we're about to launch the If we can,

you can Challenge for 2010 so you can watch
footage of all the previous years and follow
all the action when we kick things off on
March 8th.

We've also got fantastic interviews with
members in the Journeys' channel which
go into great depth on why they decided

on the entrepreneurial route, the challenges
they've faced, the mistakes they've made
and the journey that’s got them to where
they are today. They've experienced the ups
and downs of business life and are willing
to share this experience for the benefit

of others—it all comes down to the ethos
of the Forum.

You're probably aware of the various PR
activities we do throughout the year with our
members —including ‘Head to head’ interviews
whereby a senior entrepreneur swaps insights

with an emerging entrepreneurial talent, and
‘Round the table’ discussions involving four
entrepreneurs discussing a specific topic.
Now, as well as reading these interviews,
you can watch them online too.

There's much, much more, and we encourage
you to visit the websites and take in the vast
amounts of content available, but here's your
call to action —we would like you to be as
involved as possible in Entrepreneurs’ Forum
and If we can, you can TV.

Sam Morton of Ten Alps Vision, who
designed the online TV websites, said, “This
is a really exciting time for communications.
We're finding more and more of our clients
require a greater range of video services,
from online marketing to a full web TV
offering. Entrepreneurs’ Forum and If we can,
you can TV is a fantastic way to showcase
the entrepreneurial spirit of the region.”

A large part of the website allows for
members to create their own channels and
showcase their businesses, so if you've got
any video footage — promotional, showreels,
anything goes really - that you would like

to see on your very own channel, please
email hazel@entrepreneursforum.net or

call 0191 2267490 and Hazel will tell you
how to proceed.

WEe'll continue to add more videos on

a very regular basis and we will never

be halted in our quest to publicise the
entrepreneurial flair of the region — please

do visit www.entrepreneursforum.tv and
www.ifwecanyoucan.tv to find out for yourself.

€€ We're deljghted to announce
that we have just launched two
brand new online T'V channels -
www.entrepreneursforum.tv

and www.1

ecanyoucan.tv ))
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THE PRACTICAL IMPACT
OF THE 509 TAX RATE

Alastair Murray, Manager in Ernst & Young's
Personal Tax Services team in Newcastle

In announcing changes to tax rates and
personal allowances for high earners
in the 2009 Budget, the Chancellor
said that the measures were “necessary
to build our recovery and secure our
country’s economic future”.

The Pre-Budget Report (PBR) in December
announced further tax changes that will
impact higher earners, for example, a new
lower threshold on the restriction of tax
relief for pension contributions.

TAXING TIMES FOR HIGHER EARNERS

The 2009 Budget introduced a new tier of
‘higher’ rate taxpayers with the introduction
of a 50% top rate of income tax applying

to incomes over £150,000 with effect from

6 April 2010. From this date the personal tax
allowance will also be phased out for those
with income over £100,000. The phasing out
of the personal allowance effectively introduces
a 60% tax band for income between £100,000
and £112,950. Individuals with income over
£112,950 will have no personal allowance.

The increase in the top rate of income tax

in the UK contrasts sharply with the global
trend over the last decade. The UK now has
a top rate far higher than the EU average and
the 7th highest of OECD members, bringing
into question the UK's status as an attractive
place to live and work.

This concern was compounded by
PBR announcements intended to raise
additional revenue:

® Anincrease in employers' NICs to a top
rate of 13.8% from April 2011.
® Restrictions in pension relief for individuals

earning more than £130,000 per year
(previously £150,000).

=l FRNST & YOUNG

® From April 2011, an increase in employee
national insurance contributions (NICs) from
1% to 2% on earnings above the upper
earnings limit, meaning that the combined
highest rate of income tax and employee
NICs from 6 April 2011 will be 52%.

POTENTIAL TAX PLANNING STEPS
Advancing taxable income into 2009-10
Some employees may, with the consent of
their employers agree for remuneration to be
advanced into the current tax year, thus being
subject to lower tax rates. This presents risks
for the employer which must be managed;
but is a planning step that many owners of
managed businesses may consider.

Individuals may also consider exercising
unapproved share options, subject to any
investment decisions, prior to 5 April to ensure
that the appreciation in the value of these to
date is assessed at 40% as opposed to 50%.

Structuring capital returns

The disparity between the capital gains tax
rate (currently 18%) and the higher income
tax rate (50%) has resulted in some
companies considering structuring total
reward for their employees as capital rather
than income. Individuals have adopted a
similar approach for their personal income.

Relocating to a tax haven

Many high earning individuals and companies
are expected to relocate to low tax countries
such as Switzerland and Monaco to avoid the
new higher rate.

Caution should be taken here as whilst
becoming a non-resident has in the past
been easy and fashionable, HMRC has
recently become successful in winning a
number of tax cases in this area. This coupled
with the introduction of HMRCB (the latest
guidance notes on residency) show that in
order to become non-resident, there is a
greater requirement on cutting social and
business ties with the UK as well as ensuring
that an individual's family are re-located to
their new home (exceptions may be made
for reasons such as schooling).

Making the most of employer funded
retirement benefit schemes (EFRBS)

A way of extracting funds from a business
tax efficiently to avoid the restrictions that
apply to contributions to approved pension
funds is to consider settling funds into an
Employer Funded Retirement Benefit Scheme.

Discretionary bonus payments and other
forms of remuneration are initially paid into
the EFRBS, without the deduction of income
tax and NICs. On reaching a pre-determined
retirement age the employee can start to take
benefits from the fund. These are liable to the
UK income tax at the rate applicable at that
time if the recipient is UK resident. The tax
relief for the contributions is deferred until the
individual takes benefits.

If structured correctly, the value of the
EFRBS will be outside of the beneficiary’s
estate for Inheritance Tax and unlike other
approved pension schemes, it may invest
in any asset class and is outside of the
pension lifetime allowance.

Looking ahead

The tax planning measures above are only a
very brief flavour of the many options available
to entrepreneurs and executives to mitigate
their personal tax charges.

Given lower anticipated revenues for the
Treasury; an economy now perceived to be
uncompetitive with high tax rates; and an
increasing number of economists advocating
public expenditure cuts — it may be that the
temporary increase in tax rates does not last
as long as the Chancellor originally expected.

If you would like to discuss any of the
issues in further detail, please contact
Alastair Murray, Manager in Ernst & Young's
Personal Tax Services team in Newcastle at
amurray4d@uk.ey.com or 0191 247 2547

This article highlights some of the issues
associated with the introduction of the 50%
rate. It is intended to give readers an overview
and to summarise the general opportunities.
You should always take advice tailored to your
personal circumstances.
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NEW

MEMBERS _

Justin Anim

Steve Bainbridge

Yvonne Bell

Gary Boon

Neil Cameron

Barbara Dennis

Ciara Duffy

Tony Douglass

lain Gibbons

Mick Guthrie

David Harper

Gary Hosmer

Kevin Ireson

Paul King

Judith Leighton

Sunil Mehra

Paul Miller

Claire Mitchell

Matthew Newman

Sarah Newell

Jane Shepstone

Lorraine Smith

Andie Stokoe

Richard Weir

Darren Williams

Keith Pattinson Ltd.,

Newcastle

The Beat Suite,
Newcastle

Bell Truck Sales,
Newcastle

Shout Digital,
Newcastle

Sport Works,
Newcastle

P3 Associates,
Gateshead

Kiara Boutique,
Newcastle

Bodyguards,
Newcastle

Mobious,
Newcastle

Whitewaters,
Sunderland

Harperco,
Newcastle

Easy Quote,
Newcastle

Touchstone Leads,
Shildon

1DayLater,
Ryton

APS Limited,
Blyth

MK Partnership,
Newcastle

Gavurin,
Newcastle

Aston Mitchell,
Barnard Castle

YourFilm,
Jarrow

Savarin's,
Wallsend

The Sash Group,
Washington

Elizabeth Swan Ltd.,

Durham

Utilitiesin1.com,
Newcastle

Macoun
Construction,
Tynemouth

Hair X-Tensions Ltd.,

Seaham
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MICK GUTHRIE
WHITEWATERS

Working for a supplier of plastic piping to
the swimming pool industry provided the
stroke of luck Mick Guthrie required for
his own business.

The marketing graduate was national sales
manager and identified a niche to provide a
professional pool design and build service to
housing developers and luxury home owners.

Sunderland-based Whitewaters was
established as a trading name seven years
ago and Whitewaters Ltd was created
following a restructure four years later.

“We keep our work as local as we can
but in the last 12 months we have
worked with clients in Worcestershire,
Swansea, Glasgow and for a Count
and Countess in Knightsbridge.

We are a national business with
a strong focus on the North East.”

Despite the downturn in the housing sector,
the business has increased its turnover

and market share and is looking forward to
rapid growth, while also developing a new
company under the Whitewaters banner.

Whitewaters Energy is aiming to become a
maijor installer of domestic renewable energy
systems, predominantly solar panels which are
set to become a more profitable investment
following recent increases in government
payments for home generated electricity.

JUDITH LEIGHTON
APS LIMITED

From creating their business in just a week
after declaring with her sister-in-law “we can
do that”, Judith Leighton is now the proud
boss of a £4m turnover organisation.

Sadly, she is leading it alone following the
untimely death four and a half years ago of
Margaret Watson, with whom she started
out on the “incredible journey” in 1984.

But the business — Blyth-based APS Ltd —
is thriving and ended last year on a high.

[t designs, procures, manipulates and
distributes packaging for blue chip companies’
products in the food and beverages, household,
health and beauty sectors for retailing in
supermarkets and the high street.

At seasonal peaks APS employs 250 people.
Its clients include Body Shop and Procter
and Gamble.

Judith says: “We've gone to all kinds of
heights and plummeted low. Losing Margaret
was a huge blow. At that time | stepped

out of the business and we did experience
some problems.

“I returned to the helm a couple of years
ago and everyone is feeling very positive
now. I'm as passionate about the business
as ever and thoroughly enjoying it -

and I have the best team to work with.”



DARYL HARRIS
HARRIS VEHICLE
SOLUTIONS

A lifelong passion for the motor trade set
Daryl Harris on the road to entrepreneurship —
and his fledgling business is gearing up for
an exciting journey.

Harris Vehicle Solutions has only been
operating from its 5,000 sq ft workshop at
Team Valley for a year, but the track record
of its owner is set to ensure a bright future.

Daryl has been selling trucks and vans in

a variety of roles for several leading names,
from VW to Mercedes-Benz over the past
25 years, being named as Mercedes' best
truck sales manager in the country on three
successive occasions.

After being made redundant after eight years
with his last employer, he took the chance to
put his considerable expertise to good use.

With two mechanics now on board, the firm
is offering a wealth of services, from rentals
to servicing and repairs.

“We are always aiming to provide value
for money in everything we do. Van
and truck sales are all I have done since
leaving school, so I have a lot to offer
and that is reflected in the way we are
going about the business.”

SUNIL MEHRA
MK PARTNERSHIP

Sunil Mehra combines running the property
investment group MKP with the chairmanship
of the Asian Business Forum. The law
graduate started his first two companies

with a childhood friend while still studying

at Northumbria University.

In addition to property investment, MKP is
now involved with development and current
projects include the redevelopment of the
Jesmond Cinema and the £20m regeneration
of Ponteland town centre.

“We’re always open to opportunities
but only get involved in projects we
enjoy. Sometimes you have to make
sacrifices of your personal life so it’s
important to be passionate and enjoy
what you do. The mantra is to remain
open minded and flexible in order
to adapt to market conditions.”

He is using his experience and contacts
to help others as the chairman of the ABE

"We encourage business from start ups to
industry. We support the likes of Entrust and
the Prince’s Trust to help local people get the
support they need,” he says. “We also aim
to assist businesses explore opportunities in
Asia but at the same time encourage outside
investment in the North East to help create
jobs in the region.”

IAN GIBBONS
MOBIOUS

Marketing mastermind lain Gibbons has found
the formula for success as an entrepreneur —
after swapping “the dullest job in the world”
for the cut and thrust of top-level business.

lain began his working life as a trainee
accountant with the North Eastern Electricity
Board, but was always attracted to the
marketing aspect of the firm.

He moved into the marketing department
and later went on to gain further experience
in the industry with a Leeds-based advertising
agency before making the leap to running

his own business in 2001.

The move to launch Gosforth-based digital
marketing agency, Mobious, paid dividends
as within a fortnight he secured contracts
with Hyundai and Old Speckled Hen.

Today, the company is at the cutting edge

of digital marketing and offers a wealth of
services, from direct and e-mail marketing to
website design and search engine optimisation,
and boasts an impressive client list that
includes Carling, Lloyds TSB and Scania.

lain says: “We are looking to build our
reputation nationally and increase our work
within the public sector. Digital marketing
is evolving so quickly, but we are ideally
placed to provide solutions for our clients.”









